








In 2019 Impact Hub Bucharest hosted over boo events,

550 conferences, fairs and public events. All 3 Conference

Centers in Timpuri Noi, Universitate and since the end of 2019,
Floreasca, have a seating capacity of over 'O places and more

than separate event spaces of different capacity, suitable for

multiple purpose.

Natural light over 550 Creative
in all rooms people capacity design

Standard equipment included
(AV equipment, microphone,
TV, office supplies, Wi-Fi)

Q Catering
%v services




TiMFu\fi Noi
Events Space

Located in a new business center
area, in the south-central part of the
city, the 4'00 sgm Conference
Center here is composed of 3

independent rooms, accommodating

up to 200 participants.
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Events Space

This location offers a Conference area of
over 4—00 sqm located on the first floor
of the Equilibrium Building. This is the largest
space dedicated to event planning and is

composed of 3 independent rooms,

accommodating up to 250 people.



“We organized

Nh + an Austrian — Romanian
A O“Y conference and small exhibition regarding the
: | I forestry sector and the wood processing industry

at Impact Hub — Timpuri Noi Square.
Space is generous and can be adapted in very diverse ways.

Cristina and Mircea had good practical ideas and solutions for our
conference needs and those of our participants. /
They were always present, however, in the background. That means ,a
great help and a major plus. The space enjoys good natural lighting 4
from all sides if needed. Internet connection and screening £
possibilities are present and fully operational. This came invery /£ 4%
handy for our exhibition purposes. ﬁ
Everything ran smoothly and at a fair price.” -y

. \ . N\]km N\Af&, Project Manager,
“With its fresh vibes and wonderful o —, : . o
Advantage Austria

atmosphere, the Impact Hub from Timpuri ' o=
Noi Square was the perfect fit for our
Customer Experience event. The team from
Impact Hub went above and beyond in
helping us with the planning process. Their .
involvement, responsiveness, and flexibility |
made the event organize a seamless J

experience. Looking forward to our next st f\
collaboration!” m

Maddlina Shoicesca,
Senior Marketing Team Lead
Tremend
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As we are always striving to be relevant to the entrepreneurial

ecosystem, economically and socially, at the beginning of 2020 we

launched the survey “Business Selfie Survey”* in order to investigate the
local entrepreneurial context and the needs entrepreneurs have.

KEY FIGURES

When asking about needs for their business, an overwhelming majority point to finding a mentor
as a need, as well as . Overall, the need for connection and learning through sharing
experiences has transpired throughout their answers to many questions.

285 respondents, focused on active entrepreneurs with running early stage startups,
most in the 1-3 year old interval

o
4’4’Aof them run startups on an international market

o . . . .
23/ of them have been in at least 1 incubation/ acceleration program

W leE 1 qeI RisTnaRele[=1) that failure is necessary and must be a learning point
in each entrepreneurial experience.

*The survey was conducted by Startarium, Cluj Startups and Activize.
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Over 500 active
members in 2019

”| come here for the community/
Although it’s a lot of work,
everybody is cheerful, we meet all
the time, chatting at a cup of coffee;
it’s a really cool place to work from.”
are some of the thoughts of our
members.

Our main goal for building an
engaged community is through
connecting members with the
necessary resources and experiences
that make them find value and
comfort.

02/ 34 02/

of our members of our members of our members of our members
are aged 26-35 are female are male are transgender
years old

3

4 394 2/

are entrepreneurs are social are professionalsin  are freelancers
entrepreneurs start-ups or small
businesses



23%
of the members

have joined Impact
Hub in the last year

554

are in a running

operation stage

(74 (F4

are in a startup in a scaling

initiative stage stage

N\Msuring impo\vl— :

(-]
3QA impact first (Financial < 50)

8% impact/financial (financial = 50)

53% Financial First (Financial > 50)

85% of our members feel comfortable discussing a new idea with other members
?5% members working here say that Impact Hub helps them be more productive
76% feel like they belong into the community of Impact Hub

' member acquires on average 3 valuable connections from a very
different field, industry, or area of expertise than their own

o
QSA appreciate the atmosphere at Impact Hub Bucharest

a5/4 iat thetics, design and functionalit
o appreciate space adesitnetics, aesign dn unctionality

“\ 6min / month is the average time of support a member receives
directly from other members

Main indastries our members are active in:
4475
’5% in education and learning
{0)74
Zq% communication




Events dedicated 4o
Impact Hub
Members

As a community driven
organization, we are focused
on facilitating as many
opportunities for members to
meet, exchange ideas and
share knowledge of all kind.
Our dedicated hosting teams
are constantly connected with
each member and focused on
developing events for
connection that are either
designed for socializing and
spending good time together
(Impact Lunch, Community
Evening, Community Coffee)
or for learning, inspiration and
know-how (Business Clinics,
Hack My Struggle).




“Ever since | heard of the opening of Impact Hub
Floreasca | was filled with joy! The location of Timpuri

Nb\o\"' onvy

members Sé\‘j

Noi? Great space, a super atmosphere! Floreasca? The
same, but more spacious and it’s got an indoor slide
and a gaming room! [ have not gotten to test these yet.
Plus, here you can feel the vibe of a new space, it’s

wither very silent or vibrant.”

Razvan Ghebaur

Owner The Learning Designer

-,

“Although my initial perception about a co-working space was that it is
g. Y pereep g ,o . "Probably the best place you can work from
mostly suitable for start-ups and freelancers, after visiting Impact Hub, |

o 9,
realized that it is suitable for a tech company that conducts various activities, if you cannot or don’t want to work from

home."”

’S‘l"UFM \/Z\Auvo\

Managing Technical Director Web Dots

some of them needing an 24/7 availability of the space. In a nutshell, we are
a company certified with ISO standards, most of them related to security and
privacy, therefore our requirements are quite specific, but Impact Hub team
was open to solve them in the easiest and cost-effective way.”

"bvngo§ Mindveci

Country Manager Betano Romania



Open events

In 2019 we continued to organize Hub Talks and Entrepreneurial Stories, a
series of events custom made for entrepreneurs and other professionals to

tackle the challenges they face with their businesses, discover

opportunities and collaborate. In addition, we wanted to inspire our

audience by conducting a series of online interviews - Live Hubbing - with
community members, mentors and people from the hub’s ecosystem.
During summertime, our space gained a new scenery as we moved outdoor
one day per week in hip locations in Bucharest such as Gradina Floreasca
and Mosia Corbeanca working and enjoying fresh air

with community members.




Hub Talks and
Endveprencurial Stories

Hub Talks brought together innovative leaders whose
ideas change the game - topics of general interest that
shape our future. From one edition to the next, the
events approached topics like education, innovation,
technology, health, sustainability, culture and others
relevant to the present day.

Entrepreneurial Stories was the event where successful
entrepreneurs shared their experience with anyone
who wished to start their own business. It was about
learning from founders’ mistakes and listen to the
success stories.

HUB | Bucharost

LET'S
COLLABORATE

i
| P
!




Live H-ubbir\g

Live Hubbing was a series of live
interviews on Impact Hub Bucharest
Facebook page where members of the
community, mentors, entrepreneurs
would share their experience and
passions with the audience.

The initiative was meant to give some
insights about our community members,
the atmosphere in the hub and also
about the people who help run the
programs and projects of Impact Hub
Bucharest.

LIVE HUBBING
CU IRINA IANCULESCU
[T -

LIVE HUBBING
CcuU MIHAI CEPOI
[T -

24.07.20189

14.08.2018

LIVE HUBB
CU DANIEL MATEI
@Buuﬁumu

LIVE HUBBING
CU DRAGOS SMEU

@I Bucharest

21.08.2018

02.10.2019




PopUP Hub

PopUP Hub has been a
unique series of events
dedicated to anyone who
wished to meet the
community, explore the
ecosystem and get a taste
of the hub’s spirit, all
outside the regular space in
Timpuri Noi Square.

Mosia Corbeanca, an
outdoor restaurant and
creative space and Gradina
Floreasca, outdoor venue
for events and cafe were
the selected locations. The
participants could work,
meet other members of the
community, enjoy the
outdoor atmosphere and
summer vibe.
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Impact cannot happen in isolation; it takes shape in interdependent, lively ecosystéems comprised of
diverse actors, inspiring interactions, enabling policies, and resources. Discover the conferences &
happenings that place us at the forefront of entrepreneurial & innovation ecosystemiin Romania.



Women of Romania — _ﬂm

#BalanceForBetter #BalanceForBetter

The Challenge: A quick search of the phrase “women of Romania” on Google will reveal rather superficial perception
towards our national females. There is a need to promote great values and empower the Romanian women who take bold
actions and make positive changes for themselves, their communities, and for the economy.

About the Conference: Women of Romania is the event dedicated to celebrating powerful women in Romania. Organized as
a one-day conference, its aim is to inspire, find solutions and make a change.

The Process: The 3rd edition of Women of Romania which took place on March 9th approached a theme very important in
each female entrepreneurs’ life: #BalanceforBetter. The discussions, panels and smart interactions have been centered
around topics like international perspectives on gender balance, family businesses run by women and Romanian
women who conquered the world.

Key Partners: U.S. Embassy in Romania

Kzﬂ Figum
- (5

‘ national and International
guest speakers

{00

participants

WOMEN OF
ROMANIA
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Centval Curopean Startup Awards il
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The Challenge: Back in 2014, the national start-up ecosystems were growing and developing fast but very little
connections between the community builders, investors, talent and founders among the countries existed.

The Solution: Central European Startup Awards (CESAwards) was born out of a vision to connect the start-up ecosystems in
the Central and Eastern European countries. A strong platform in the CEE region was needed to showcase the innovations
and stakeholders from the ecosystem to the rest of the world.

ral Europe

3.

U
£}

About the Event: In 2019 Impact Hub Bucharest organized the Grand Regional Final on November 21 in Bucharest, which
brought together representatives of the entrepreneurial ecosystem from Central and Eastern Europe. During the day we also
organized CESAwards Ecosystem Summit, a half-day invite-only event, happening before the Awards Ceremony, which
brought together 150 professionals for an honest and complex talk about scaling. The 13 winners of CESA have been
announced during a gala at the Radisson Hotel, attended by 400 guests, after being voted by the public, and chosen by a
specialized jury.

Key Partners: Central European Startup Awards is one of the regional competitions run by Global Startup Awards, the
largest independent startup ecosystem competition. Impact Hub Bucharest has been the national partner of the competition
in Romania since 2016.

For this year’s event we have partnered with: Raiffeisen Bank, EFSE DF, Samsung, Orange

Ke.g Figuﬂzs
(S

national category
awards

| CENTRAL
EUROPEAN
STARTUP (
Y. AWARDS

(50

international participants at
CESAwards Summit

8

national and international
guest speakers at
CESAwards Summit

13

national
finalists

350

international
participants at the
Awards Ceremony

(7

regional winners with
2 Romanian winners




Connection Confevence

The Challenge: There is a need to bring together various players with different backgrounds in a safe and inspiring
space to interact and co-create solutions as a single working group to innovate and prototype ideas for different
challenges.

The Solution: Connection Conference 2019 has been a part of Innovators for Children program and consisted of a 4-day
retreat type of event that brought together public policy specialists or professionals working with children,
entrepreneurs, doctors and innovators to co-create solutions to children's health and wellbeing problems

Key Partners: Botnar Fondation and Impact Hub Basel

About the Conference: We facilitated discussions, connections and debates on how we can improve the health of young
people in Romania. 55 representatives of start-ups, NGOs, public institutes and various experts have come up with
project ideas providing:

* health services for children and families in vulnerable situations,

* access to reading,

* training programs to improve the quality of teachers' work,

* developing technologies with an impact both in medicine and in reducing school dropout,

supporting the activities of organizations fighting for children’s rights.

Ktﬂ Figuf%

29

organizations, start-
ups, public policies
representatives,
associations and
NGOs

35

participants

©

facilitators

‘7.

solutions
discussed




|Mo-|—zqgw Conference

The Challenge: In order to create business collaborations and strategic partnerships with entrepreneurs, professional
and policymakers from different countries we need to have a dedicated space which nurtures and maximizes an
innovation ecosystem in Romania.

The Solution: Innoteque Conference aims to bring together experts, decision makers and key stakeholders, facilitate the
dialogue required for creating, nurturing and maximizing an innovation ecosystem in Romania and provide specific
recommendations and perspectives for boosting it to full development. ; o A |
Key Partners: U.S. Embassy in Romania, the Romanian American Foundation and Advantage Austria, with the L RN € .
support of the Embassy of Israel to Romania and the Embassy of the Kingdom of the Netherlands, AbbVie, CCIFER, :
European Commission, Orange, KPMG, OMV Petrom.

About the Conference: Innoteque 2019 was a two-day conference held in Romania between March 27-28, 2019 and
took place in Bucharest at Impact Hub. The conference gathered over 200 key participants from the United States,
Austria, Israel, the Netherlands and Romania, and targeted, apart from generic discussions on the innovation ecosystem,
three key industries: healthcare, agrifood, and energy.

We created useful business connections between stakeholders from universities, research centers, the private sector,
central and local Government, European Institutions, the Parliament, accelerators and incubators, value based
relationships and creative collaborations to advance the innovation impact.

Ke.g Figuf%
200+

key participants from the United States,
Austria, Israel, the Netherlands and Romania

o7

national and international
guest speakers

10

innovative companies
showcased at the Innovation Fair

{0

keynote
speakers

1

panel
discussions







Over 500 programs applications received

200 startups supported

Access to over 365k direct funding for entrepreneurs

?5 business mentors involved

While being a key player in the entrepreneurial ecosystem, we have worked with more than 500 startups in 8 years of activity and 200 in
2019 alone. We are concentrating our efforts in developing partnerships that provide key resources to entrepreneurs, connecting them with
the relevant mentors and highly skilled experts.

Entrepreneurs need support throughout their challenging journeys; as ideas form and solutions develop; as they fail, pivot, and grow.
Through our startup accelerators and incubation programs we offer entrepreneurs the chance to experience a period of intense and
immersive education aimed at accelerating the life cycle of their young innovative companies.

10 SDGs we focused our programs on in 2019:

GOODHEALTH QUALITY ] AFTORDABLE AND DECENT WORK AND i 1 REDUCED ‘SUSTAINABLE CITIES | 1 CLIMATE 1 PARTNERSHIPS
AND WELL-BEING EDUCATION {  CLEANENERGY ECONOMIC GROWTH INEQUALITIES ; ACTION FOR THE GOALS

v | i
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o8, CHANGENEERS

The C/b\o\“u\gu

How can we bring together Romanian tech talent, innovators and startups to
tackle Romania’s pressing problems with scalable tech solutions?

SDGs: Industry, Innovation and Infrastructure/ Good Health and Well-being/
Quality Education/ Decent Work and Economic Growth

The So!wﬁol\:

Changeneers was launched in 2017 with the mission of solving some of today's challenges
through technology by building a strong community of tech startups who solve today and
tomorrow’s societal challenges.

About Hhe program:

Changeneers quickly became The No 1 Program for Impact Tech Startups and is
continuously connecting and supporting impact tech start-ups, through:

Changeneers Competition - awards 10.000€ for the best tech solution for solving social
issues in areas such as education, health and accessibility.

Changeneers Community - a dedicated space for innovators and entrepreneurs from all
over the country to interact and find opportunities for their start-up ideas

Makerspace - offers free access to Samsung gadgets for tech entrepreneurs to prototype
and test their apps.

The Process:

In 2019 we ran the second edition of the Changeneers Competition, looking for the
best tech solutions and bring them into the spotlight by rewarding their efforts. Of
the 12 finalists, Parking Spotter, winner of the 10.000 EUR prize — was the one who
impressed the competition jury. They work to develop an innovative solution which
helps drivers find the nearest parking space by automatically analysing images
provided by video cameras in the parking lot.

ng PAY""\W Samsung Romania

if

community
meetups

47

applicants in
the competition

!

winner

2

finalists

o

grant mentors

awdars

Key Moments:
In 2019, Changeneers won 1st place for Digital
Innovation at Romanian CSR Awards.
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e« |Innovators
for children

The C/b\o\“u\g@:

The current healthcare and educational system lack important resources for young
children and teenagers to receive proper treatment or access to education. There are
large communities who don’t have the basic needs to support families and many
children are deprived of schooling or receive poor quality healthcare.

Awareness w\mlmig/\

increase the national awareness level
on health and wellbeing issues for children through online
webinars and a one-day conference in Bucharest with local
organizations and entrepreneurs.

Validation phase

selected start-ups receive support in validating their idea by
taking part in Review board meetings with experts and
attending workshops, webinars and one-to-one mentoring
sessions.

Pich day

selected teams pitch their ideas in a public event in front
of the jury to benefit from the 100.000€ award.

Development phase

the winning teams attend review board meetings and visit
our partner in Basel, Switzerland for a 5-days learning trip
at Botnar Foundation and various other meetings organized
by Impact Hub Basel at institutions, companies and
potential investors rom the Swiss ecosystem.

SDGs:
Good Health and Well-being/ Quality Education

The so‘wﬁon:

Innovators for Children aims

to validate and scale impactful solutions to provide children from Romania with better
health and general wellbeing solutions.

The accelerator is dedicated to tech start-ups nationwide who work to innovate the
future of children and adolescents.

Keﬂ Po\\(-"r\ws:

Botnar Foundation and Impact Hub Basel.

The Process:

The 1-year program is developed to raise awareness on the topic and stimulate start-
ups to come up with tech ideas and innovations through:



The Process 80

In March 2019 we launched the program and received around 120
applications. We ran 2 online webinars with 2 Swiss health entrepreneurs
and in April we organized a conference in Bucharest with local
organizations and entrepreneurs where we discussed the Romanian
health issues and the solutions needed to be developed in order to
overcome the current issues.

participants at the
Innovators for Children
conference

120

applicants

(2

finalists

10

mentors

4

winners

‘Zteams were selected to be part of the 3 month “validation phase” of
the program, receiving education and mentorship to better define the
business idea and test their product-market fit.

In September the best 4’stortups got financed with a total of 'OOk
EUR and continued their journey in the program’s 6 month “development

phase”: Kinderpedia (1st prize - 45.000 EUR award), Parinte.eu (2nd
prize - 22.500 EUR award), Baby Gym - Kinetobebe (3rd prize - 17.500
EUR award), Arttachment (4th prize - 15.000 EUR award).

00k €

Key Moments:

For the innovative nature of the solution and for the
impact it brings to education, Kinderpedia received
the title Innovator of the Year at the Business Review
Awards Gala and was listed by Business Magazin in
the catalogue dedicated to the most innovative
companies in Romania.

Part of this phase was a one week visit in Basel, Switzerland, where our
partners (Fondation Botnar and Impact Hub Basel) organized relevant
meetings with institutions, organizations and start-ups engaged in
children health and education, opening new opportunities of learning,
partnering and expanding for de 4 Romanian teams.




sepparted by:
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' I. Roberi Bosch
Stiftung
powored bl

divides

The C/ho\“MgQ/:

The rural-urban disconnect is a large-scale issue in Romania. Bucharest, the capital
of Romania, with 1.9 Mil citizens, is the 10th largest city in Europe, but this growth and
development is making people less connected with the same civic values. Meanwhile, in
rural areas some of them close to the capital city, like Urlati, young people leave behind
the village they grow in, to benefit the lifestyle of developed cities.

SGD: Sustainable Cities and Communities

The so‘wHo'\:

BEYOND Divides was designed as an innovative co-creation process, which connects players
from urban and rural communities creating strong bonds based on dialogue and trust. The
goal of the program is to find issues that can be addressed by different opportunities each
community has to offer and create solutions which can unite urban and rural communities.
Key Partners: Global: Impact Hub and Robert Bosch Stiftung. In Romania: ROI
Association.

Abou“' ‘H\Q/ PYogYM:

For one year the people involved in the program meet and go through a process
with 3 takeaways:

* Understanding the local context for each community.

» Generate ideas to solve the main topic found.

* Implement solutions that can solve common problems they face.

44

selected
participants

05

applications

2

mentors

flled ¢ hqck
trip rainers days

o= 10 2
258

events
ideas generated on L topics: education,
tourism, ecology, culture.

The Process:

Launched in April 2019, the program received 65 applications
from both areas and with different backgrounds and 44 were
selected in the program. They went through 10 workshops in
Bucharest and Urlati, 1 field trip and 2 hack days and
completed 2 stages of the program each

finalized with a public event.

Each stage of the program is designed as a specific journey with workshops, hack
days or field trips which will help teams to better connect to the realities of

everyday life in urban and rural areas. One public event will close each stage with
its findings. The project will showcase the solutions found for the rural and urban
communities in an event during summer 2020.



The C/ko\“u\gu

Climate change is one of the most important challenges in the world right now and as
cities develop, an important step needs to be taken to battle the effects of it.

SDGs: Affordable and Clean Energy/ Sustainable Cities and Communities/
Responsible Consumption and Production/ Climate Action

About Hhe program:

Climathon Bucharest has 2 main stages:

* The 24h hackathon

* Post hackathon — the winners receivecontinuous support from mentors and experts
through meetings and mentoring sessions

The Solwl'iol\:

Climathon Bucharest is part of the global movement Climathon. Worldwide, Climathon is an
event dedicated to climate change and its impact on the city and takes place
simultaneously in major cities around the world, trying to solve the biggest challenges in a
24-hour hackathon. In 2018, the Climathon hackathon happened in 113 cities from 46
countries in © continents.

The Process:

On October 25th and 26th, Impact Hub Bucharest organized and hosted the largest
hackathon dedicated to climate solutions for Bucharest - Climathon Bucharest 2019.
Climathon brought to Bucharest over 67 registered applicants and 30 participants
were selected for the challenges. They worked in teams for the 2 challenges launched
by the event partners, WWF Romania

and Urban Monkey.

Acoperisul Verde and Agora Mediu, the winning teams of each challenge received
prizes of 5.000 EUR to develop their solutions and showcase them in 2020.

30

participants
in 10 teams

2

winning
teams

o7

applicants

2

mentors

Key Partners:
Global initiative of EIT Climate-KIC. In Romania: The
Ministry of the Environment, WWF Romania, Urban



+VIETI

The C/b\o\“u\ Y

People with disabilities have difficulties finding a job adapted to their needs and the
unemployment rate is high.

SDGs: Good Health and Well-being/ Decent Work and Economic Growth/ Reduced
Inequality.

The so‘wl'iont

Shift+Vieti was the solution for people with disabilities to access a job that suites their needs.
By using technology, volunteers and social innovation methods Shift+Vieti aims to help 4
categories of people with disabilities: people living with visual impairments, autism, Down
Syndrome and schizophrenia.

About Hhe program:

The program is designed through 3 stages:

* Discovery — volunteers meet and interview people to find out their struggle and needs

* [dea generation — volunteers join target groups and share research to generate ideas by
brainstorming method

* Prototyping — volunteers select and vote for the best ideas for each target group and start
the development process by setting up the resources they need.

The Jury analyses their proposals and decides which are the winning solutions to receive
100.000€ grant awards.

The Process:

We coordonated the social innovation process between March and June 2019,
attracted 125 volunteers and 86 were selected to take part in the process of finding the
best solutions. They were divided into 4 groups based on their affinity for each
challenge and took part in 4 meetups. The pitching session consisted of 10 solutions
presented and 3 projects were declared winners receiving 100.000€:
+ Angajati,nu asistati! — Fundatia Special Olympics Romania

» AutismWorks — Autism Romania

» Ghid de meserii pentru nevazatori - AMAis

80

volunteers
selected

4

facilitators

125

applications

3

winner
projects

4

group
meetups

10

solutions
presented

0k €

grant
awars

Key Partners:
Fundatia Comunitard Bucuresti and ING Tech



@'Food & Agri
Tech Challenge

The C/b\o\“u\gu

Although Romania has the 6th largest agriculture land surface in EU (13.9 mil
hectares), only 1% is technologized.

SDGs: Good Health and Well-being/ Sustainable Cities and Communities/
Responsible Consumption and Production/ Climate Action/ Industry, Innovation and
Infrastructure

The so‘wl'iont

Food & Agri Tech Challenge is the pre-accelerator for entrepreneurs that disrupt the food
and agricultural sectors with high tech solutions

About Hhe program:

Designed as a 6-month pre-accelerator program, it has multiple stages:
* Food & Agri Tech Conference — half day event with business representatives to discuss
opportunities in the local context of agriculture and food industry

* Educational Bootcamp and final selection of the participants

* Pre-accelerator phase (training, Review Boards and mentorship for the selected teams)
* Demo Day- Pitching session in front of the jury and investors

The Process:

Food & Agri Tech Challenge program was launched in October
2019 and has attracted 95 applicants

from all over the country. Starting 2020 the program will go
through a conference and select the finalists

to enrol in the program and go through all the stages of the
program.

Kuj Paviner:

European Fund for South East Europe -
Development Facility (EFSE DF)



RO-WIN
SUCCES TN ROMANIA

2

mentors from
Impact Hub

The C/hd\“u\gu

7 out of 8 regions in Romania are underdeveloped and lack business opportunities to
support the economic growth. Many of the Romanian citizen who choose to live
abroad for better life conditions want to return home but are struggling when trying to

3

trainers from

set-up a business in their home areas. Impact Hub
SDGs: Quality Education, Decent Work and Economic Growth

Tb\@ SO‘M“"'O"- startups

As an initiative to support Romanian entrepreneurial spirit RO-WIN is a program that selected

supports Romanians from the Diaspora community to return home and start a business here.
The program was a microgrant scheme to support the launch and development of SMEs in
the 7 underdeveloped regions of Romania by offering mentorship and direct funding.

grant awards from key
partners and Impact Hub

The Proces \é{ .020.000€
0CRSS:

Launched in November 2017 RO-WIN offered 36 support kits, each of 45k
(35.000€ money grants and an online course, mentorship and counselling that have
a value of 10.000€) for the 36 selected entrepreneurs.

In 2019 we continued to monitor each entrepreneur’s activity making sure they have
all the support needed to develop their startup according to their business plan.

Key Partners:
EDUCATIVA, REVIRO and Civitta The program is funded
through The Human Capital Operational Programme
”Diaspora Start up”



u’“p

PARTENER

The Challenge

The economy of Nord-West region in Romania is mainly agricultural (46% of its
population having agriculture as their main occupation), even though there is
some heavy and light industry in the major regional industrial centers of Cluj-
Napoca, Oradea, Baia Mare, Bistrita, Satu Mare and Zalau. There is a need for
entrepreneurial initiatives to grow and diversify the economic background.
SDGs: Quality Education, Decent Work and Economic Growth.

The so‘wﬁoﬂt

Partner Startup is a project that supports the development of entrepreneurial skills and
business initiatives in the north-west of Romania. In the long term we aim to promote an
entrepreneurial culture by supporting education and formation for the main target and by
supporting 45k start-ups to launch their ideas and develop into sustainable businesses.

!

trainer from
Impact Hub

!

mentor from
Impact Hub

The Process:

We support entrepreneurs grow through entrepreneurship courses, a business plan
competition, 36.000 EUR financing for 49 best business plans, internship and mentorship.

In 2019 we made sure all entrepreneurs had the resources to develop their business. Of the
49 entrepreneurs, 45 have completed the stage to receive 70% financing by the end of
September. The rest of them received finance by the end of October.

KU:] Pa\rl—r\ws:

GEA Strategy & Consulting SA (Civitta Romania), University of Agricultural Sciences
and Veterinary Medicine Cluj-Napoca, Transylvanian Furniture Cluster,
AgroTransilvania Cluster, ARIES Transilvania and University of Oradea.
The program is funded through The Human Capital Operational Programme ”Start
up Plus”

\éf (. #15.000

grant awards from key
partners

A 41

X start-ups
selected




CREATIVE

The C/b\o\“u\gu BUSINESS

.STUDIO

While the number of acceleration programs exploded globally, the majority of
them focus exclusively on the tech sector, leaving creative industries startups
underserved.

SDGs: Quality Education, Decent Work and Economic Growth, Partnerships to
achieve the Goal.

The Solw"’io/\:

Creative Business Studio is a program that offers support to young creatives from 6 European
cities (Bucharest, Cluj-Napoca, Madrid, Lisbon, Vigo and Syracuse) to launch their creative
products or services.

The main goal is is to bring together young creative’s capabilities with business workshops
and crowdfunding support and build an interconnected ecosystem within creative industries.

20

selected
ideas

©0

applications

o

winner

The Process:

Impact Hub Bucharest coordinated the project and organized the program in 2
Romanian cities - Bucharest and Cluj-Napoca. There were 10 participants in Bucharest
and 10 in Cluj that went through the program and learnt to develop a strategy working
with mentors to develop their creative idea to the next phase. The core program ended
in April 2019 and 3 selected participants from each city won an international
marketing bootcamp in Madrid, together with winners from the other cities.
Furthermore, 8 of the Romanian participants launched crowdfunding campaigns on
Startarium in 2019.

The KQAQ Paviners:

Impact Hub Madrid, Impact Hub Lisbon, Impact Hub Vigo, Impact Hub
Syracuse The program is funded through Erasmus+ Program.

1S

mentors

3

trainers

3

crowdfunding
campaigns
launched




16

teams selected in
the program

The C/ho\“u\gu 25 k z

A Romanian citizen throws in the garbage an average of 1 kilo in money for plastic, \ ‘20
metal, glass, paper and organic waste. These are seen as garbage instead of useful Q 1st place - applications
resources. r-Create

SDG: Industry, Innovation and Infrastructure/ Sustainable Cities and Communities/
Responsible Consumption and Production/ Climate Action.

The Solution: \ S5k €
ReUse Hub is the program that supports entrepreneurs who want to build a startup

in the recycling industry. 2nd place -
Re-cycled

3

winner

The Process:

Out of 120 applications received, 8 startups started their acceleration experience towards
the final pitching event with a total of 50.000 EUR funding. Between September 2018 and
June 2019, we have organized an intensive learning an mentoring process with business and
industry experts, that helped 3 startups to go from business idea to a minimum viable
product, being a big step closer to the official launch:

Key Partner:

PepsiCo Romania

10

mentors

E { ‘Ok €
3rd place, 10.000
EUR - EcoTree

3

finalists pitching
in front of the jury







-
Startarium

A 100% private initiative, Startarium is the most
complex platform for entrepreneurs, launched in 2016
by Impact Hub Bucharest and ING. Startarium offers
free, national, online access to all the resources
needed to launch and grow a successful business:
educational content, business mentoring, incubation
and acceleration projects, modern funding tools such
as its own crowdfunding platform and pitching
competition Startarium PitchDay.

‘2019 marked the 3 year anniversary for Startarium, one which brought with it
important milestones and exciting new ways to support entrepreneurs - the new
Crowdfunding Makethon, the Myth Busting PitchDay Edition, influential content
collections on topics like social entrepreneurship, gender balance in the startup
world, and mapping the local opportunities & programs. But we like to look at the
bullet points in this report as more than just performance indicators for a digital
platform: we see them as signs of the momentum the local ecosystem is
gathering. They talk to us about critical mass: we can proudly say that
Startarium has grown to host a collective voice that can reveal needs and
influence decisions, a collective know-how base to be accessed freely in the
community and a collective force to create, coordinate and motivate worthwhile
initiatives.”

Adina Cretu

Project Manager Startarium



KU:] Facts

+30.6k 0 +5.600

+5% growth in Successful entrepreneurs business ideas - Ideas &
2019 vs 2018 sharing know-how Business Canvases

with new startups added on the platform
+400 +003k €
original content pieces - Video an average 16% increase/year -
courses, articles and inspirational Financing for startups facilitated by
interviews/educational materials Startarium

Main Flo\'l‘Form sections:

Startarium.Edu - Courses, interviews and educational article

Startarium Inc. - Incubation program platform dedicated to start-ups that already have an MVP
Laboratory - Interactive team tools for defining ideas and drafting business canvases

Mentors - Compatible matchings between applicants and relevant business mentors

Crowdfunding - Fully-functional crowdfunding platform, complete with marketing and business mentoring
Consultancy Forum - Specialized, curated answers on legal and financing issues

Events - A calendar of conferences, workshops, networking meetups and more

Pitch Day - Section dedicated to the Pitch Day events

Overview - A directory of the community's

members and public business projects




Stardariam Pi-lwh'baﬂ 2019

Startarium PitchDay is the largest startup competition in Romania; it targets businesses in the 1-3 year old interval and its reach grows every year. In 2019,
10 startups competed in front of the audience and a jury of investors, consultants and business specialists, through a 3 minute pitch live on the Startarium
PitchDay stage.

Key Figures
09

supported
start-ups

10

finalists

2.100 20k €

event
registrants

50

semifinalists

67

applicants

prizes

The Winners

@ © © 5

1st place - Digitail 2nd place - MedicAl 3rd place - Kinderpedia Popularity Award- XVision

50k € 30k € 20k € Sk €

10.000 EUR special benefits for all finalist
5.000 EUR prizes for Unofficial Pitche
from the public




In 2019, Startarium launched the Crowdfunding Makeathon. It is an entrepreneurial initiative for those determined to launch their own
business. The newest and largest Startarium initiative dedicated to crowdfunding, a deployment of forces through which 10 ambitious
entrepreneurs created crowdfunding campaigns for their ideasand launched them on November 5 with the collective effort of a team

2

days of
intense work

Startariam Crowdfanding
N\ﬂ\k@o\‘H\on

of over 50 mentors, consultants and creatives.

Key Figures

S50+ (

business ideas specialists for the month of guided
launched teams preparation
simultaneously

20.000€

for promoting the
launched campaigns




10.What's nexdt: | C‘;,V;:;';'S”g

Our mission and values are and will always be the
core of everything we do. Therefore we will continue to
engage new partners in our programs and initiatives,
create new working experiences for our community
members and focus on upscaling our knowledge in
terms of entrepreneurial education.




Support for early-stage entrepreneurs

Accelerating and supporting sustainable growth is the goal every
start-up should aim, with its specific challenges and
opportunities. Our contribution and dedication aims at offering
all the educational content and resources through Startarium
platform and through programs which offer mentorship, trainings
and direct funding for tech startups that supports social
innovation solutions, such as Changeneers, to Climathon, an
international hackathon which made possible the creation of
viable solutions tackling environmental change. We open doors
to a whole international network of vital resources for the start-
ups that reach out to us.

Focus on innovation
& social innovation

We strive to put all our experience,
know-how and network to good use
in accelerating innovative startup
ideas. Some of the verticals we will
continue to work in are:

« Agri-food through Food & Agri Tech Challenge
and new programs, such as Empowering Women

in Agrifood, started together with EIT Food Community and wellbeing

2020 is about building a strong community that has now 3
different spaces to create impact. We are striving to
maintain our community vibrant regardless of the way we
stay in touch through a new concept of subscription —
reConnect. We believe that the working experience should
overcome physical space and we want to bring together a
new way of connecting, learning and collaborating. Our
unique way of providing high quality services but also
wellbeing and comfort, make us believe next year is going
to be a year about connection.

* Wellbeing with the second edition of Innovators
for Children program

* Climate Change & Environment through a new
edition of Climathon

From corporate partners to institutional supporters, we
develop a wide variety of partnerships to address key
sectors that could benefit from innovative solutions that
startups develop.



\Join ouv vibvant commanities
of entreprencurs and

innovadors ad lmpact Hib
Bud\o\r%‘“

Let’s get in touchl!

Coworking Space - hello@impacthub.ro
Programs - incubation@impacthub.ro
Events - events@impacthub.ro
General - contact@impacthub.ro

www.impacthub.ro



