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Find out how Impact Hub Bucharest has been the
trustworthy ally of the entrepreneurial ecosystem
and join us going forward!
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Foreword by the CEO
Oana Craioveanu

As we move through our lives, both personal and professional
ones, it is important to continuously improve ourselves and

to keep on becoming better versions of ourselves. Becoming
better, richer in knowledge, having a relevant impact, being
present while having a critical, yet daring view about the
future. These are some of the lines that guide our journey as a
team, as an organization and as a community.

Impact Hub Bucharest has been a pioneer in the coworking
spaces in Romania, in the community building, social
innovation, entrepreneurship support and ecosystem building.
We have learned to stand up and face the challenges, to

fail and learn from failure, to sharpen our voice, to keep

on looking for the WHY and leaving a significant footprint.
Romanian entrepreneurship is developing and it is our belief
that this new generation of entrepreneurs will contribute to
a larger positive change in our country: not only in business,
but in all the institutions that contribute to a functioning and
sustainable society.

For 7 years now, we’ve been growing together with the
ecosystem and doing everything we can to keep our promise
of being there for the entrepreneurs and innovators who
challenge themselves to build sustainable businesses and a
world that works for us all.

What happens in Impact Hub - from the day we opened and
every other day since then, for over 2500 days, or 61.000
hours:) and will carry-on every day of our existence - we
prototype in our inspiring spaces communities for impact that
will shape the future of work, along with a growing number of
partners and unlikely allies.

Bucharest
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Proud moments
of 2018

Bucharest

The year that passed was the first
one we spent in our new home,

at Timpuri Noi Square. We got
settled-in, kept on adding new
features to the space and the
hosting experience for our vibrant
community, we launched and ran
new programs and continuously
reshaped and improved our activity,
in order to deliver the best content
and a lot of inspiration to the
ecosystem.

What are some of the things that
make our team really proud when
of looking back at 2018 ?

In less than 3 years since its launch,
Startarium has achieved a new milestone:
reaching 30.000 users of the online platform
and close to EUR 500.000 financing for
entrepreneurs. There’s great power in numbers
and with it, comes great pride and joy as
well, but what I’'m most proud of is not the
results in itself, but the process that got

us there. At the very core of that process:
building a dedicated team of fabulous people
willing to learn and help others learn as well,
implementing each project with enthusiasm
and commitment to our mission and, most

of all, always striving to practice what we
preach and embrace our inner-entrepreneurs.

Adina Cretu
Startarium Project Manager

| am extremely proud that | had the
opportunity to manage the national phase
of Central European Startup Awards and
the awards Gala to get to meet influencers
and key leaders in the ecosystem and very
enthusiastic and talented entrepreneurs.

Oana Groza
Communication Coordinator
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First of all, | am proud of the amazing
experience that Impact Hub Bucharest offers
to anyone who gets here for the first time.
Here at the front desk, gratification comes in
the form of smiles from everyone, at any time
in the day and most important - everyday.
2018 was a great year for helping to build
bridges between members and businesses.
Our community thrives when everyone

is involved, so when | look back at how |

was able to connect people, | see what an
amazing year 2018 was for us.

lulia Matea
Office Assistant

The most important thing that stays with me
from 2018 is the feeling that people in our
team feel empowered to create, to evolve, to
dream big and they feel supported to achieve
those dreams. Beyond that, | value how
powerful the team became and together, we
delivered great value, in all our business lines:
we are building a bigger and a more diverse
community, we ran the highest number of
acceleration programs, we introduced new
innovative event formats. Last year was about
bringing together people driven by the same
goals, people who have the right skills to
make them happen.

Daniel Matei
Business Development Manager

For me, Impact Hub is a place of learning, a
place that brings together people and new
experiences and | am proud that | have been
able to facilitate so many opportunities to
connect. Even more than that, | am happy

to see that members of our community
collaborate and help each other more and
more, that overcome struggles together,

they give feedback and grow. | like to be a
connector and when this happens with people
with strong shared values, it can only make me
feel that we are definitely stronger together.

Victoria Dinu
Community Manager

www.ImpactHub.ro

2018 has been a year with great
achievements for our organization reaching
maturity on all our programs and services.
And through our events space we are happy
to see people who are actively becoming
better at what they do as well. If it’s a
training, a hackathon, a conference, a
product launch or a fair, in over 1000 events
more that 30.000 people have been part of
this adventure of growing together last year.
Our part has always been about high client
service, flexibility and personal relationships
and the recipe goes strong even after 7 years.

Irina Simulescu
Incubation Project Manager

2018 was a good year. For us at Impact
Hub, it represented running a first full year
in a new environment, a chance to get
acquainted with new categories of members
in the space (team and corporate in private
offices) and a great opportunity to scale-
up our presence in the entrepreneurial
ecosystem by launching new programs and
services. For me, 2018 represented a chance
of letting go the pressures of daily operations
and management role and creating time
and space to look up towards new ways

of creating value for individuals and
companies through coworking and shared
environments. 2018 was the year when we
began new journeys that are now setting a
new foundation for the future of our work in
Romania.

Viad Craioveanu
Co-founder
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Key Facts about

HUB | Bucharest Impact Hub
Bucharest, all time

............. In September 2017, Impact Hub

............. Bucharest moved to a new

............. space, near the city center,

............. at Timpuri Noi Square

AbOUtImPGCt quit Ll T AR |
Hub Bucharest TR S EbOOIIh-

............. community until now

Launched back in 2012, Impact Hub N s .
Bucharest is the first organization e aas  Laa e I‘I.OOO"‘

from Romania that introducedthe o 0 oo 800 m om0 0 8 events hosted, with more

concept of collaborative spaces for than 150.000 participants

entrepreneurs and freelancers.
31.000+

users registered
on Startarium

Impact Hub Bucharest supports

the development of entrepreneurial
initiatives with positive impact
through a coworking area,

growth and incubation programs, Learning & Education 350"'
conferences and events and an

startups supported through
online platform to digitize our Startup support our programs

support for entrepreneurs and make InstifutionalanEEat on

it available nationwide. Impact 500"‘
Hub Bucharest is part of the global Convening bt
Impact Hub network that has over inspiration & know-how events

100 locations on 5 continents. Ecosystem Development organized for our community
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Our mission
and values

Our Mission

We believe that anything

is possible in the right
environment - with access

to the right resources and
backed by strong and vibrant
communities. Impact Hub
Bucharest is building this
environment for Romanian
entrepreneurs and innovators,
empowering them to achieve
their own missions and create
positive social and economic
impact.

Our Values

Contribution Belonging

Empowerment & Accountability
People-Centric Courage

Curiosity and Dynamism
Continuous Learning

The Global Network

We are part of a global network of connected communities that enable
collaborative ventures. Part innovation lab, part business incubator, and part
community centre, we offer our members a unique ecosystem of resources,
inspiration and collaboration opportunities to grow impact.

members

100+

5 regions,
50+ countries

Bucharest

16.000+

open Impact Hubs

h/
=

i

=

el

qll

/

In 2018, the network
has developed its
own global internal
online platform,
connecting
members and
makers from all
around the world.

=3
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new space

As our community is expanding and we
keep on launching more complex programs
for entrepreneurs along with key partners,

moving to a bigger space came as the
natural step to take.

Impact Hub Bucharest is now located at Timpuri Noi
Square, on the entire first floor of a class A+ building,
LEED Platinum certified, with a capacity of 90 places in
the coworking area, 6 team offices, 2 Skype call booths,
a fully equipped kitchen, 3 creative event spaces and

all the required facilities for entrepreneurs, startups or
digital nomads.

Impact Hub Bucharest Report 2018 | 9
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The team

The team is the one that makes everything
possible and we are proud to have such driven,
creative and impact-oriented members!

Oana Vlad Daniel Matei Costel Mares Oana Baraghin
Craioveanu Craioveanu Business Development  Finance Manager Finance Executive
Co-founder & CEO Co-founder Manager

Mihaela Frunzetti  Lucia Radu Irina Simulescu Victoria Dinu Cristina
Incubation Project Incubation Project Incubation Project Community Angelescu
Manager Manager Manager Manager Community Catalyst

i
Mircea Andreea Lila Oana Groza Andra Duta lulia Matea
Boriceanu Events Executive Communication Digital Marketing Office Assistant
Events Manager Coordinator Specialist

<

1 Al

Adina Cretu Monica Alexandru Andreea Popa Andreea Nilca
Startarium Project Startarium Product & Startarium Content &  Startarium Content
Manager Communication Community Builder Curator

Manager
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2018 media features

You can find Impact Hub Bucharest and our
programs and events in the press, on TV and radio
pieces and also featured on outdoor channels.

ZIARULGZ FINANCIAR

el PAS| SPRE SALVAREA PLANETEI
Read more

(LT

npact Hub lanseazil Creative Business
Studio, un program de aceelerare pentn

Read more

i o 1 30 312 GRS T A

Finantare totala de 150.000 de euro pentru 5
proiecte care rezolva probleme sociale

DIGI

[rer—rr——

Spatiul in care problemele administrative dispax
T oy Read more 4 - R

...... i Secaes e cits 50,008 HD News Alert

ead more

WALL-STREET

Central Enropesn Startup Awarda Romanis (CESA) a ajune 1a a treia
aditie; ce startup-uri se lupta pentru etapa regionala

L g il e 3R sl oo de s
Eomyaaie, Cabdn Terd el Matheny s Vezes (B4 Sariupal Cta
AT P vk | i
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https://www.forbes.ro/impact-hub-lanseaza-creative-business-studio-un-program-de-accelerare-pentru-industriile-creative-126412
https://www.facebook.com/ImpactHubBucharest/videos/1634648263299973/
https://www.facebook.com/ImpactHubBucharest/videos/1477675122330622/
https://www.zf.ro/business-construct/vanatorii-de-huburi-cine-merge-sa-lucreze-in-sistem-coworking-antreprenorii-si-freelancerii-din-it-industrii-creative-educatie-si-arhitectura-17994660
https://www.startupcafe.ro/finantari/finantare-totala-de-150000-de-euro-pentru-5-proiecte-care-rezolva-probleme-sociale.htm
https://www.facebook.com/ImpactHubBucharest/videos/307235296546650/

HUB [ Bucharest

Local

At the beginning of 2019, together
with our partner EY Romania, we
wanted to go in the depths of the
local ecosystem and understand
the needs, desires and challenges of
entrepreneurs.

Thus, we conducted the third
edition of Startup Barometer
research, an analysis of businesses
up to 3 years old.

II-Iil'.lB Bucharest

Key
figures Fear of failure and the
local culture and mentality

are the main obstacles for
those who want to start a
business in Romania

284

respondents, entrepreneurs with
0-3 year old startups

41%

consider that mentorship and sharing
thoughts with other entrepreneurs is
their main learning resource

79%

start their business from their
own money, savings, salaries

50%

want to scale
internationally

> The full study is available here.

Impact Hub Bucharest Report 2018 | 12 www.ImpactHub.ro Impact Hub Bucharest Report 2018 | 13


https://www.impacthub.ro/
https://www.impacthub.ro/barometrul-startup-urilor-2019/

Community

For our current 200 members

and for the large community of
innovators and entrepreneurs, we
regularly organize know-how /
inspiration / networking events in
order to connect them and offer
them answers, solutions and access
to valuable resources.

Events dedicated to

Open

Every month, we organize

Hub Talks and Entrepreneurial
Stories, events where we bring
together entrepreneurs and

other professionals in order to
tackle challenges faced by their
businesses, discover opportunities
and create a proper context for
networking and collaborations.

The topics we addressed in 2018 vary, but
they are all relevant for startup/business
owners or people passionate about
entrepreneurship: Romanian franchises,
education, tourism, winepreneurship,
festivals, technology, recruiting.

Impact Hub Bucharest Report 2018 | 14 www.ImpactHub.ro

We are dedicated to building a
community, therefore we facilitate as
many opportunities for our members
to meet, exchange ideas, get feedback
and share their knowledge.

For them, we organize internal events that
are either built for inspiration and know-how
(Feedback Brunch, Business Clinics, Hack My

Struggle), either for relaxing and spending good
time together (Thursday Evening, Impact Lunch).

Impact Hub Bucharest Report 2018 | 15
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Women of Romania

Women of Romania is a one day event dedicated to bringing into the
spotlight inspiring Romanian female figures with a great entrepreneurial
mindset. In 2018, the event was part of the 2018’s International Woman
Day campaign, #PressForProgress and brought together more than 150
entrepreneurs and business leaders for one day of inspiration, panels,
showcases and smart interactions.

Fears and Failures

Fears & Failures brought together
entrepreneurs, representatives of the
business and NGO fields, facilitators
and journalists in order to discover
stories and lessons behind less
pleasant experiences in our lives, to
embrace our fears or to take lessons
from real failures they faced.

Bucharest Impact Hub Bucharest Report 2018 | 16
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CESA
National
Finale

Central European Startup Awards
is one of the most important
competitions for startups that
integrate tech solutions within their
products or businesses.

Impact Hub Bucharest was the national
partner in organizing the competition in

Romania, as well as the big national finale.

On September 19th 2018, the Romanian
winners were announced at the dedicated
gala that followed the Going Global

Conference.
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of our members are aged
26-35 years old

spend more than
100 hours at Impact Hub
Bucharest

of our members
feel comfortable
discussing a new idea with
other members

feel like they belong
into the community of
Impact Hub

are in a running
operation stage

in a scaling stage

12%
are in a startup
initiative stage

13%

other

Community key figures

members working here
say that Impact Hub helps
them be more productive

appreciate the
atmosphere at Impact
Hub Bucharest

appreciate space
aesthetics, design and
functionality

entrepreneurs

professionals in startups
or small businesses

freelancers
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impact first
(Financial < 50)

impact/financial
(Financial = 50)

56%

Financial First
(Financial > 50)

www.IlmpactHub.ro

4.1 valuable
connections

2h 6 min / month

LU ULy —

IT

media and communications
consulting

finance and investment
architecture

business support

design

Impact Hub Bucharest Report 2018 | 19


https://www.impacthub.ro/

members say

What | like the most at Impact Hub is the
community that you can find here. We

are working together, but we also become
friends, we talk about our challenges and our
plans, it is a very vibrant and open place”

Fundraising Coordinator,
We plant good deeds in Romania

Impact Hub offers you everything you need
for you to focus and get your tasks done.
You’re part of a diverse, but in many ways like
minded community.”

Digital Marketer, TargetBound

It’s a very relaxed atmosphere. Although we
work a lot, people always have a smile on
their face and this makes me more productive
and motivates me”

Attorney at Law

Bucharest

Impact Hub Bucharest Report 2018 | 20

Impact Hub Bucharest provides me with
the ideal work environment: an easily
accessible and modern workspace
designed for collaboration and co-work,
with all the office facilities that | need.

The programs and events offer valuable
content and networking opportunities

for all members, but especially for young
start-up entrepreneurs. The community of
shiny and positive people is well hosted and
integrated together, which is charging me
with the energy that | need to perform and
to enjoy every day here.”

Managing Partner Europe, GRI

The community brings a lot of advantages:
new partnerships, new friendships. | love
working from Impact Hub because of the
great environment which inspires and
motivates me. Also the community brings a

lot of advantages”

MC

www.ImpactHub.ro
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HUB | Bucharest

Impact Hub
Bucharest
Programs

Overview 2018

140 startups accelerated in 2018
Access to over EUR 1 miillion in 2018

8 programs

14 corporate & institutional partners

We are focused on supporting entrepreneurs
and startups grow in a sustainable way by
offering access to resources such as: education,
mentorship, a wider national and international
community and financial resources. We develop
programs that accelerate startups from idea
stage to MVP or operations or that help them
scale and achieve the next level. We answer
questions, we create webs, we open doors.

SDGs we focused or programs on in 2018:
« quality education

 industry, innovation and infrastructure
« decent work and economic growth.

IMPACT

HUB | Bucharest
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2018 Programs
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Hubcelerator Food

Hubcelerator is the program dedicated to
turning early-stage startups into a validated
business model in only 10 weeks.

After 5 successful editions of Hubcelerator and over 130
startups supported to grow in just 10 weeks, in 2018 we
organized a special edition of the acceleration program,
dedicated exclusively to the food industry. Hubcelerator

Food was meant to support super-hero entrepreneurs that
wanted to launch an innovator business in food, providing new
products and experiences or improving the way we produce,
distribute or consume.

The selected participants went through a 3 months program
that provided answers d for the most important questions for
new entrepreneurs, matched them with mentors, helped them
understand business modeling, offered consultancy, expert
feedback and real-world assignments and guidance. At the
end of the program, they pitched their ideas and startups at
an open Graduation Day event.

Impact Hub Bucharest Report 2018 | 23
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RO-WIN Changeneers

Impact Hub Bucharest, EDUCATIVA, REVIRO and GEA Strategy & Consulting Changeneers was launched in
launched in November 2017 RO-WIN, a program that supports Romanian November 2017 together with
from the Diaspora community return home and start a business here. Samsung Romania, with the
mission of solving some of today’s
There are 36 support kits, each of 45.000 EUR (35.000 EUR money R O ® w I N challenges through technology.
grants and an online course, mentorship and counselling that have a - FW 58N
value of 10.000 EUR) for the 36 selected future entrepreneurs. They ~ ~ " R
started working for their startups, and have participated at a bootcamp Changeneers is the top initiative in Romania inspiring, connecting and supporting impact
and at webinars on HR, Sales, Marketing, Organizational Development, tech startups, through:

Financial and other topics helping them to start and grow a sustainable

business in Romania. ¢ The makerspace - offers free access to modern Samsung gadgets, so that tech entrepreneurs

can prototype and test their tech solutions and receive feedback

* Changeneers Competition - competition which awards tech startups having impact in
education, health or accessibility.

L]
Startarium.Inc . j
» Changeneers Community - brings together innovators and entrepreneurs from all over the
country that bring positive impact through technology
In 2017, we launched Startarium.Inc, an unique program mixing both * Changeneers Academy - a summer acceleration Academy dedicated to students, who develop
incubator-like resources with acceleration resources and activities. a functional app dedicated to education

Startarium.Inc supported 5 startups with mentorship, learning workshops, networking and media

- . . . Changeneers Competition
opportunities, financial resources, one year membership at Impact Hub Bucharest. 9 P

In 2018 we ran the first
edition of the Changeneers
Competition, looking for
the best tech startups with

Bucharest

Its total value is over EUR 200.000 and also included the exclusive perk of having access to

a dedicated Advisory Board reuniting every quarter to monitor and accelerate each team’s
progress. 150 startups applied, 15 went to the Finale and after a pitching day and a thorough
evaluation of the problem they solve, scalability, team members’ experience, financial potential,

the Jury chose 5 winners: CargoPlanning, eematico Toys, EpiGenetX, Fruteria and NutritlO. positive impact in order to

o252 CHANGENEERS = i bring them into the spotlight

These 5 startups went through a 1 year incubation program and e Startari _ HUMAN  Ling, e and reward them for their
they benefited of workshops, training, mentorship and access to - artarium.inc CASTIGRTON 3018 . efforts. The big prize was won
Impact Hub community and coworking space. 5000 € 2. B, o by The Human Link.
s :
CAMPANIE SOCIAL MEDIA _
L o SAMSUNG . : ' ]
| ] — =%, CHANGENEERS

B e ©

i |l'I . ‘ -hl
:'.. . - | ff

j
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ReUse Hub

This is the project through which Impact Hub Bucharest and
PepsiCo Romania support entrepreneurs that want to build a
startup in the recycling industry.

¢

ReUse
Hub

ReUse Hub was looking for great ideas to We received over 120 applications, selected
help them grow through an acceleration the ones that would pass through the
program that took place from September accelerator and from these, 8 were selected
to December 2018 and to support the best to pitch in front of the jury and 3 of them
ones with mentorship, exclusive support were awarded:

and EUR 50.000.

1st place, EUR 25.000 - r-Create

2nd place, EUR 15.000 - Re-cycled
3rd place, EUR 10.000 - EcoTree Creative Business Studio

Creative Business Studio is a program that offers

support to young creatives from 6 european cities

(Bucharest, Cluj-Napoca, Madrid, Lisbon, Vigo

and Syracuse) to launch their creative products
bt or services.

Impact Hubs from these cities partnered in order to bring
together young creative’s capabilities with business workshops
and crowdfunding support and build an interconnected

ecosystem within creative industries.

Impact Hub Bucharest coordinated the project and organized CREATIVE
the program in the 2 Romanian cities - Bucharest and Clu;j. BUSINESS
There were 10 participants in Bucharest and 10 in Cluj that STUDIO

went through the program and learnt to develop a strategy and
worked with mentors so that their creative idea went to the next
phase.

The core program ended in April 2019 and 3 selected
participants from each city won an international marketing
bootcamp in Madrid, together with winners from the other
cities. Furthermore, 8 of the Romanian participants launched
crowdfunding campaigns on Startarium in 2019.
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PARTENER i

Bucharest

Partener Startup

Partener Startup is a project that

supports the development of
entrepreneurial skills and business
initiatives in the north-west of
Romania.

Together with our partners, GEA Strategy &
Consulting SA (Civitta Romania), University of
Agricultural Sciences and Veterinary Medicine
Cluj-Napoca, Transylvanian Furniture Cluster,
AgroTransilvania Cluster, ARIES Transylvania
and University of Oradea, we support
entrepreneurs grow through entrepreneurship
courses, d business plan competition, 36.000
euro financing for 49 best business plans,
internship and mentorship.

Social Challenges
Innovation Platform

Impact Hub Bucharest was

the national partner of Social
Challenges Innovation Platform, a
project financed by the EU through
Horizon 2020.

In Romania, 7 challenges were uploaded by
national organization and 5 of them received
innovative solutions from local or european
players.

The 5 winners (lvan Patzaichin-Mila 23
Association & Inovaya, WWF & Miromico, Go
Free Association & Innovative Project Arena,
Izibac & Ascendia) won 30.000 euro each and 6
months of mentorship and support from Impact
Hub Bucharest.
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Past programs

Plastic Fantastic
Challenge

Plastic Fantastic Challenge
was a program that
supported the launch of

new entities and startups

in Europe, that can tackle

the plastic packaging waste
issue. Through this initiative,
we offered mentorship,

1 week of business planning
in London for 10 finalists,

EUR 10 00O for 1 startup

and a 6 month Impact Hub
membership at the end of the
European finals. There were
108 submissions from Europe,
16 submissions from Romania
and 2 Romanian finalists
qualified to London finals.

Impact Hub Scaling

Impact Hub Scaling is a
program that supports 100
social entrepreneurs to scale-
up locally or internationally
through 8 Impact Hubs
across Europe. Within one
year, a team of top mentors
supported entrepreneurs

to acquire the skills they
require to successfully

scale their Enterprise, drive
social innovation forward
and create positive impact
through advice, training,
contacts and European
networking. Over 100 social
enterprises enrolled in the
program, 15 Romanian social
enterprises were selected,
2000+ people impacted
overall by the European
programme and 100 learning
and networking events were
organized across Europe.

www.ImpactHub.ro

Impact Startup
Factory

Impact Startup Factory is the
acceleration program that takes
impact entrepreneurs working
for people-planet-profit to

the market-ready stage. The
highest potential startups went
through all the steps to gain

a validated business model
that makes money by making
impact, a deep understanding
of their most important
customers, a clear go-to-market
plan ready to get them started,
a reviewed financial forecast
and investment proposal. 63
impact ideas were enrolled, 19
startups were selected for the
Market Expedition, 8 startups
arrived in Zurich, over 500
customers were approached for
market validation

Made in Social

Made in Social created
opportunities for companies
to have a positive impact in
society by growing social
enterprises and improving life
in communities while staying
focused on the core business
and customer value. At the
same time, Made in Social
boosted income generated

by social enterprises and
NGOs from social-2-business
(S2B) contracts through
increased visibility, networking
opportunities and capacity-
building in sales and branding.
L2 social enterprises were
evaluated, 20 social enterprises
were selected, over 50
companies engaged through
the campaign.

European
CoWorkings
Program

Organized by the Escuela
de Organizacion Industrial
from Madrid, the program
selected 50 entrepreneurs
from Spain to benefit from
1 month of mentoring in
the Impact Hub network
in Europe in order to
develop their business
and speed their business
planning process. Impact
Hub Bucharest hosted

3 entrepreneurs which
meant over 60 hours of
online and face-2-face
mentoring and training
for each of them, with

17 mentors involved.

Hubcelerator

We are proud that, in
total, in the 5 editions

of Hubcelerator and the
special Hubcelerator Food
edition:

140 startups

participated in the program

1500+ customers
approached for market
validation

EUR 20.000

crowdfunded in 5
campaigns

over 50%

of alumni still running and
building their business
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The Events

Since we moved to Timpuri Noi in 2017,
we hosted over 2.000 external events,
among which: conferences, workshops,
trainings, hackathons and also fairs
(for this type of events, we also rented
the entire space of Impact Hub).

The events space has 3 rooms, a total
capacity of 150 people and offers

all the services our clients need,
including natural light, video and audio
systems, wi-fi or catering, as well

as professional assistance from the
Impact Hub team.

II-III'.IB Bucharest
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........... Our collaboration with the Impact Hub team

----------- for organizing a hackathon event has been

----------- a very pleasant experience. The support and

flexibility offered in solving situations that

........... usually appear in such a big event made

........... things look simple, at least for us.

ooooooooooo

........... Marius Hanganu,
Managing Partner Tremend Software Consulting
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...................... About It was launched in 2016 as an initiative of
""""""""""" . Impact Hub Bucharest and ING, a company
HUB | Bucharest Startarium that shares our vision of supporting
o entrepreneurship through responsible and

...................... long term impact resources.

In a context where 80% of startups are still failing after
---------------------- The most complex

...................... their first year, the Startarium platform tackles two of

...................... on I i ne p I CIth rm the main reported problems for entrepreneurs: lack of

-------------------- business education & fear of failure.

oooooooooooooooooooooo

...................... that supports

...................... Startarium is built on three major pillars: education, idea

...................... d nd ed ucates testing and financing. It offers business resources, online

video courses, interviews with Romanian entrepreneurs,
ed rI g _Sta g e a crowdfunding platform, mentorship, networking

resources and a pitching competition, all available for
free, nationwide.

entrepreneurs and
L local startups.

Explore it on www.startarium.ro

Startarium,
the City of
Entrepreneurs,

an initiative of Impact
Hub Bucharest and ING

IMPACT

HUB | Bucharest Impact Hub Bucharest Report 2018 | 32 www.IlmpactHub.ro Impact Hub Bucharest Report 2018 | 33



https://www.startarium.ro/
https://www.impacthub.ro/

launch:
31.000+

members Registered users in
the community

60+

business mentors - Successful
entrepreneurs sharing know-
how with new startups

330+

original content pieces -
Video courses, articles and
inspirational interviews

3.000+

business ideas - Ideas &
Business Canvases added on
the platform

EUR 475.000+

Financing for startups offered/

facilitated by Startarium

Bucharest

Romanian PR
Award in 2018

Main platform
sections:

Startarium.Edu - Courses, interviews
and educational articles

Laboratory - Interactive team tools
for defining ideas and drafting
business canvases

Mentors - Compatible matchings
between applicants and relevant
business mentors

Crowdfunding - Fully-functional
crowdfunding platform, complete with
marketing and business mentoring

Consultancy Forum - Specialized,
curated answers on legal and
financing issues

Events - A calendar of conferences,
workshops, networking meetups
and more
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Startarium
PitchDay

Startarium PitchDay is the largest
startup competition in Romania;

it targets businesses aged 1to 3
and its reach grows every year. The
impact Startarium PitchDay delivers
stretches far beyond the EUR
100.000+ prizes it offers, through
learning, networking, business
testing and financing opportunities
for all those in the audience.

In the final stage of the competition, 10
startups compete in front of the audience and
a jury of investors, consultants and business
specialist, through a 3 minute pitch live on the

Startarium PitchDay stage.

The winners:

1st place - EUR 50.000

2nd place - EUR 30.000

3rd place - EUR 20.000

In 2018, we also added

a Popularity Award of EUR 5.000

www.ImpactHub.ro

3 editions
yearly, since 2016

2.300+

visitors in total - its last edition
brought together 1.000+
participants

260+

supported startups - with
financing, learning and
business testing opportunities

23

prize winners - 9 podium
winners and 14 special prizes
over the 3 editions

417

contestant applications - local
startups aged 1 to 3 years old

EUR 330.000

prizes - over the 3 editions
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LocuL
Lo STARTAZILIM PITCHESY 2077
5 BREMILIL 1 BANI DE

20.000 €

Bucharest

A ANASTL L

& PRIMIT
MENTIUNE

L STARTARIUM FiTER 8% 21

1 FREMIAL [N EANY DE

5.000¢€

LocuL
L& STARTARILM FITCHDAY 2947
51 PREMILIL jM B DE

10,000 €

2016
winners

1st place
Tracia Caravan

2nd place

Re.Flex

3rd place
Clinica de Pediatrie
Anastasia

Special mention
Clinica de Pediatrie
Anastasia and IndexAR

2017
winners

1st place
NALU

2nd place
LifeBox

3rd place

Statia de Joaca

2018
winners

1st place
iTux

2nd place

Octavic

3rd place &

Popularity Award

Jobful
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Startarium Crowdfunding

Platform

In 2016, Startarium
also launched its
own crowdfunding
platform.

Since then, it has hosted the largest
business-oriented crowdfunding
campaigns in Romania and helped
raise awareness for this alternative
financing instrument in the local
ecosystem, through dedicated
communication efforts.

Results:

39 campaigns
Initiated by active or aspiring
entrepreneurs with new business ideas

EUR 114.672

Total amount of financing raised by
successful campaigns

EUR 30.750

The largest sum raised by a single
campaign

3 days
The record period of time in which a
campaign reached its goal

17 years old

The youngest crowdfunding initiator.
Explore it on www.startarium.ro

www.ImpactHub.ro

We created Startarium to help
entrepreneurs gain necessary know-

how, validate their ideas and finance

their businesses. In this mission, the
crowdfunding platform is an important
instrument that checks all three goals.
Much more than just a financing
mechanism, the crowdfunding process
itself allows entrepreneurs to test their
ideas and gain a solid initial client base, all
while calibrating their offer to the feedback
they receive. On Startarium, a passionate
team of mentors and consultants guide
the entire crowdfunding journey, making

it possible for its educational benefits

to far outweigh its financial gains. We
recommend it to everyone looking to

put their best foot forward towards new
entrepreneurial endeavors.

Adina Cretu
Project Manager Startarium
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HUB | Bucharest

What’s next
2019 and beyond

We continue pursuing our mission and
putting our values at the core of the
activity, continuously looking towards
the future, integrating new trends and
developing new skills. Impact Hub
Bucharest is ready for a future where

the focus is on innovation and social
innovation, where all-stage entrepreneurs
are supported to grow and where
responsibility plays a great role in our

actions and mindset.

IMPACT

HUB

Bucharest
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Focus on innovation
& social innovation

Through programs such

as Innovators for Children
that we started in 2019
together with Impact Hub
Basel and Botnar Foundation,
Shift+ Vieti (developed
together with ING Tech
Romania and Bucharest
Community Foundation),
or conferences such as
Innoteque, already at its
second edition, we foster
innovation and social
innovation. We want to

and will emphasize the
importance of understanding
today’s challenges and
addressing them by using
all the resources, know how
and networks we develop in
Romania.

www.ImpactHub.ro

Support for all-stage
entrepreneurs

Each stage an entrepreneurs
goes through, from idea
generation to scaling or exit,
has its specific challenges
and opportunities. We will
continue to put education

- through Startarium and
other mentorship and training
solutions at the base of
igniting a new generation of
innovators and entrepreneurs
and we will accompany them
on their journey to success
through impact programs
and competitions such as
Changeneers. Impact Hub
will also look more to running
and scaling startups and use
all its resources to open doors
and connect them to other
relevant actors.

Responsible
growth

For us, responsibility is
translated, first of all,
through the services

and care we offer to our
members. Our focus will
always be primarily on
them and their needs, as
impact cannot happen in
isolation. The community
we build together will be
stronger, bigger, more and
more diverse. Responsibility
also means, for us, paying
more attention to integrating
SDGs in our programs and
we already started doing
this with Beyond Divides
program (sustainable

cities and communities),
developed together with
Robert Bosch Stiftung,
Impact Hub Istanbul, Madrid
and Ruhr. Last, but not
least, responsible growth
means putting international
influences, trends and
players at the reach of local
entrepreneurs, through
events such as Central
European Startup Awards
Grand Finale.
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HUB | Bucharest R

Join our vibrant communities of
entrepreneurs and innovators
at Impact Hub Bucharest

OlCIOIC)

Let’s get in touch!
Community - community@impacthub.ro
Programs- incubation@impacthub.ro
Events Space - events@impacthub.ro
PR - pr@impacthub.ro


https://www.facebook.com/ImpactHubBucharest/
https://www.youtube.com/channel/UCLdg1oToh6yjXyK2bL6lhvQ
https://www.instagram.com/impacthubro/
https://www.linkedin.com/company/the-hub-bucharest

